








Some of our KPI's were not achieved this year. Next year we will aim for 100% success rate by making sure the targets while ambitious are achievable.

MARINE DEPARTMENT 2008 KEY PERFORMANCE INDICATORS

Safety Dept. KPIs Target Date Responsibility Status
0 Lost Time Accident or injuries at work Dec. 2008 HSE Officers

At least 4 vessel HSE audits to be carried out on all Quarterly HSE Officers
GMS vessels throughout the year

All employees must receive GMS induction training Dec. 2008 HSE Officers
including GMS Safety Management System

Increase Near Miss reports to at least 300 in the year Dec. 2008 HSE Officers
for all GMS operations




Performance Indicator Achievements

Conduct four (4) HSE Campaigns (for example: Dec. 2008 HSE Officers
heat stress campaign, lifting & hand injuries and
emergency evacuation exercise)

Select and award 12 Safety man of the month Dec. 2008 HSE Officers/Marine Manager
Conduct monthly yard HSE audits Monthly HSE Officers
Conduct weekly inspections of any construction Dec. 2008 HSE Officers/Marine Manager

project within GMS

Complete updating of company SMS and ensure Dec. 2008 Marine Dept.
implementation is achieved

Kawawa HSE Improvement Jul. 2008 HSE Officers
To update all our HSE Manuals Jun. 2008 HSE Dept.
Re-introduce the Safety Awareness and Commitment Dec. 2008 HSE Dept.

of all related HSE issues

Implement waste management control at the supply Dec. 2008 HSE Dept.
base (yard areas, warehouse and workshops)

Conduct HSE site visit to discuss HSE issues Dec. 2008 HSE Officers

Ensure full implementation of HSE Policy at all working Dec. 2008 HSE Dept.
locations and introduce necessary training for all staff.

Ensure strict adherence to company»s HSE protection

policy and management system, safety rules/

regulations and standards

u Completed
" Not Completed
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Tel.: #4971 2 555 9430, Fax: +971 2 555 3421
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